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EXECUTIVE SUMMARY

The Community Led Local Governance (CLLG) Policy Launch Event, organized by the Government
of Balochistan, and facilitated by the EU funded BRACE Technical Assistance Project
implemented by DAl took place on June 8, 2023. This executive summary provides a
comprehensive overview of the event, highlighting the key features of the CLLG policy and the
valuable insights shared by distinguished speakers and panelists.

The event commenced with the recitation of Holy Quran verses, setting the stage for the
significance of addressing social inequalities and promoting inclusive governance practices
within Balochistan.

The CLLG Policy, aimed at integrating community institutions with the local government
framework, was officially launched through a digital video presentation by Mr. Dostain Khan
Jamaldini, Secretary, Local Government & Rural Development Department (LG&RDD). The video
emphasized the policy's objectives, principles, frameworks, and strategies, with a particular focus
on community-led governance and inclusive participation. This official digital launch created an
atmosphere of critical thinking among the event participants, encouraging active engagement in
the proceedings.

Mr. Gul Mohammad Mengal, Director Planning & Finance at Balochistan Local Government Board
(BLGB), LG&RDD, provided insightful background information on the CLLG Policy, highlighting the
extensive research, consultations, and best practices that shaped its development. The policy
aims to enhance citizen trust, empower communities, and promote socioeconomic growth within
Balochistan. Mr. Mengal elaborated on the policy's five key frameworks—fiscal, institutional,
regulatory, technical, and monitoring, evaluation, accountability, and learning (MEAL)—which
serve as guiding principles for its effective implementation.

The keynote speeches at the event were delivered by distinguished dignitaries, both in person
and remotely. The first round of speeches included a remote address by Mr. Abdul Aziz Uqaili,
Chief Secretary, Government of Balochistan, and Mr. lvan Borisavljevic, Programme Manager of
Rural Development, European Union Delegation to Pakistan. Mr. Uqaili stressed the importance of
effective policy implementation, collaboration between the government and communities, and
the instrumental role of organized and mobilized communities in improving local governance.
Mr. Borisavljevic acknowledged the achievements of the BRACE programme, expressed support
for the CLLG Policy, and continued EU assistance, including confirmation of a six-month extension
to the EU-funded Technical Assistance Project.

Following the first round of keynote speeches, Mr. Dostain Khan Jamaldini presented the CLLG

Policy in detail, emphasizing key aspects such as addressing governance difficulties,
decentralization efforts, and the development of community-led local governance policy and the
Local Government Sector Plan. He underscored the importance of strong policy implementation,
technical support, resource mobilization, and the integration of community institutions into the
local government system. He shared insight into the Genesis and Potential of the Government of
Balochistan’'s Community Led Local Governance (CLLG) Policy, the Way Forward, and proposed
Follow-up Actions for the CLLG Policy and its crucial role in receiving support from the
Government and Development Partners.

The panel discussion at the CLLG Policy Launch Event, which was moderated by Syed Ishfaqg Ur
Rehman, Senior Policy Advisor, BRACE TA Project, provided valuable insights from experts in the
field. Mr. Arshad Rashid (Ex- Program Manager EUD) emphasized the need for a uniform
approach in EU programmes, community engagement, and support from international
stakeholders. Mr. Gul Mohammad Mengal highlighted the positive effects of the policy on
people's lives and its focus on grassroots-level engagement and community-driven reforms.




Mr. Jamaldini stressed the importance of organization, financial resources, and policy guidelines
for successful implementation, while also highlighting the challenges related to the interaction
between political leadership and policy execution. Mr. Jehangir Kakar, PFM Expert shed light on
financial allocations for the policy and the financial manual for CLLG Policy implementation,
while Mr. Sajjad Changezi, Manager Rural Support Programme Network (RSPN), emphasized the
significance of community institutions, the mobilization process, and the role of Rural Support
Programmes (RSPs) in driving community participation. The panel discussion was opened to
event participants, which included government officials, professionals from civil society, and non-
governmental organizations, allowing for valuable input and fruitful discussions.

The second round of keynote speeches included in-person speeches. Mr. Zulfigar Durrani, Head of
Office UNDP in Quetta, praised the collaboration and support of the European Union for
Balochistan, emphasizing the significance of the CLLG Policy as an innovative solution to the
grassroots challenges. He highlighted the importance of local governance in Balochistan, stating
that it remains a primary concern for the region and that improving governance would address
various other issues faced by the communities. Ms. Mahjabeen Sheeran, Parliamentary Secretary
for Women Development, expressed gratitude for the CLLG Policy and highlighted the
importance of engaging decision-makers for effective policy implementation. She acknowledged
the existing policies in Balochistan but raised concerns about their implementation and
mobilization of required resources.

Ms. Sheeran stressed the need for collaborative efforts to address challenges and emphasized the
role of decision-makers in benefiting the people of Balochistan. Her speech underscored the
significance of policy implementation and active participation for positive outcomes in the
region. Mr. Qadir Nayel, Chairman of the Standing Committee for Local Government Reforms,
commended the efforts of the local government department and the Technical Assistance team
in advancing local governance. He acknowledged the time and effort invested in policy
formulation and amendments to the Balochistan Local Government Act. He stated that as
parliamentarians, they have strived to fulfill their duties, but challenges remain in policy
implementation. Mr. Nayel expressed concerns about implementation practices not meeting
expectations and lacking parliamentary procedures and resource allocation. He highlighted the
role of the Standing Committee in reviewing and approving policies and amendments but
expressed his disappointment with the examination of legislation before passing, impacting
public and local governance.

During his concluding remarks, Mr. Peter Richard Portier, Team Leader for the EU-funded BRACE
Technical Assistance Project at DAI, highlighted the teamwork involved in drafting the policy as
one of its strengths, acknowledging the significant contributions of the European Union as a
stakeholder and commending the Rural Support Programmes (RSPs) for their valuable work and
contributions to the policy. Mr. Portier expressed gratitude towards his Technical Assistance (TA)
team and the support received from organizations, such as DAl (formerly known as Human
Dynamics). He emphasized the importance of resource allocation for policy goals and expressed
his belief that motivating the allocation of resources would be a remarkable outcome for the
implementation of the CLLG policy.

In conclusion, the CLLG Policy Launch Event served as a platform to bring together stakeholders,
experts, and policymakers to highlight the importance of community-led governance and
inclusive participation. The event showcased the comprehensive nature of the CLLG Policy and
emphasized the collaborative efforts required for its successful implementation. It underlined the
need for effective policy execution, engagement with decision-makers, and resource mobilization
to address governance challenges and achieve positive outcomes for the development of
Balochistan.




The Government of Balochistan promulgated the Community Led Local
Governance Policy on 31 March 2023, which aims to improve the local
government system by incorporating mobilized communities and
empowering citizens. The policy was developed by the Local Government
and Rural Development Department with the support of the European
Union-funded BRACE Technical Assistance (TA) Project and the Kkey
stakeholders from other government departments and civil society.

The Provincial Assembly of Balochistan passed amendments to Local
Government Act 2010 and adopted the Balochistan LG Act (Amended) 2022
wherein Section-87 was included which provides that a Local Council,
subject to the approval of the Local Government Board, may engage
registered community Based Organizations (CBO), or Community Institutions
(Cl) in its local area development or execute such projects funded by the
donor organizations/ agencies.

To showcase the key reform milestone, the Government of Balochistan
organized the Community Led Local Governance (CLLG) Policy Launch Event
on June 8, 2023, supported by the BRACE Technical Assistance Project
funded by European Union. This report provides a comprehensive record of
the proceedings of the event.
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PROCEEDINGS
OF THE EVENT




RECITATION OF VERSUS
FROM THE HOLY QURAN

The event began with a recitation of verses from the Holy Quran, selected to
highlight the significance of addressing social inequalities and fostering
inclusive governance practices. The recitation aimed to set the tone for the
CLLG Policy Launch Event and remind attendees of the importance of
promoting equity and fairness in local governance.




DIGITAL LAUNCH OF THE
CLLG POLICY

Following the recitation, the CLLG Policy was officially launched through a
digital video presentation. Mr. Dostain Khan Jamaldini, Secretary, Local
Government & Rural Development Department (LG&RDD), unveiled the
special video developed for the digital launch of the CLLG Policy that
showcased the key features and highlights of the policy on multimedia
screens. The video presentation provided an overview of the Policy's
objectives, principles, frameworks, and strategies, emphasizing the need for
community-led governance and inclusive participation.
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BACKGROUND AND
DEVELOPMENT PROCESS OF
THE CLLG POLICY

Mr. Gul Mohammad Mengal, Director Planning & Finance at BLGB, LGRDD,
provided a comprehensive background to the CLLGC Policy. He highlighted
that the policy was developed based on extensive research, consultations,
learning from experiences of other provinces and international best
practices. He highlighted that the Policy aims to integrate the bottom-up
demand side structure of community institutions with the top-down supply
side framework of local government. Its objectives include enhancing citizen
trust in government, strengthening and empowering communities, and
promoting socio-economic growth. Explaining the CLLG Policy stakeholders
and frameworks of the CLLG Policy, Mr. Gul Muhammad Mengal apprised
that the CLLG Policy involves various stakeholders, including the Local
Government & Rural Development Department (LG&RDD), Planning &
Development Department, Finance Department, Women Development
Department, Social Welfare Department, Balochistan Rural Development
Academy (BRDA), the European Union and other donors, UN Agencies such
as UNDP, and local non-government organizations and the communities. The
policy operates within five frameworks: fiscal, institutional, regulatory,
technical, and monitoring, evaluation, accountability, and learning (MEAL).
These frameworks provide the structure for the policy's implementation,
ensuring financial sustainability, institutional capacity building, regulatory
compliance, technical support, and effective monitoring and evaluation. The
presentation on Background and Development Process of the CLLGC Policy is
presented in Annexure as Annex-B.
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KEYNOTE SPEECHES

During the event, prominent figures delivered keynote speeches. The
keynote speeches at the event were delivered by distinguished dignitaries,
both in-person and remotely, and were split into two rounds. Part one
comprised remote/online keynote addresses and the second round involved
in-person speakers. The first round of speeches was scheduled after agenda
item -3 “Background of the CLLG Policy” and the second round was
organized after the Panel Discussion.
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SUMMARY OF MR.ABDUL AZIZ
UQAILI'S (CHIEF SECRETARY OF
BALOCHISTAN) VIRTUAL ADDRESS:

Due to unforeseen circumstances and engagement with the federal
government, Mr. Abdul Aziz Uqaili, Chief Secretary of Balochistan, was
unable to attend the launch ceremony in person. However, he addressed the
event virtually, emphasizing the importance of the newly introduced local
governance policy.

During his virtual address, Mr. Uqaili expressed his appreciation for the
introduction of the innovative policy and highlighted its crucial role in
shaping society. He acknowledged that policies serve as frameworks for
achieving objectives and sources of inspiration for institutions. Despite being
unable to attend physically, Mr. Ugaili commended the careful crafting of
the policy, ensuring the inclusion of stakeholders' interests and concerns,
with a particular focus on local communities.

The worthy Chief Secretary stressed the significance of effective policy
implementation and enforcement. He emphasized the need for collective
efforts to ensure that the policy is implemented in a manner that fulfills its
goals and benefits all members of society. Mr. Uqaili reiterated that policy
implementation is essential in translating goals and objectives into tangible
actions and results as policies alone cannot achieve the desired outcomes
unless they are put into practice.
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Mr. Ugaili expressed his enthusiasm for the adoption of the CLLG policy by
the Government of Balochistan, recognizing its potential to empower
communities and enhance local governance. He highlighted the role of
organized and mobilized communities as change agents in improving
governance at the local level. The Chief Secretary expressed his sincere
gratitude to all the GoB departments and officials involved in the
formulation process of the CLLG Policy, especially the Local Government And
Rural development department, as well as the European Union-funded
TechnicalAssistance Project involved in the policy's development with the
government and other stakeholders. He acknowledged their efforts and
contributions to this significant policy reform and urged EU to continue
supporting the implementation of the CLLGC Policy and other donors to come
forward and contribute to the policy implementation.

Mr. Ugqgaili emphasized the timeliness of the policy's implementation,
coinciding with the completion of local government elections and the
initiation of work.

Mr. Abdul Aziz Uqaili's virtual address showcased his support for the CLLG
policy and his recognition of the importance of collaborative efforts in its
successful implementation. Despite being unable to attend the ceremony in
person, he acknowledged the role of communities and expressed gratitude
to the relevant stakeholders involved in the policy's development.




LED
LOCAL
GOVERNAN

PRESENTATION ON THE CLLG POLICY
BY MR. DOSTAIN KHAN JAMALDINI
(SECRETARY LOCAL GOVERNMENT &
RURAL DEVELOPMENT DEPARTMENT
(LG&RDD):

During his presentation, Mr. Dostain Khan Jamaldini, Secretary, Local
Government & Rural Development Department (LC&RDD), highlighted the
following aspects of the CLLG Policy and discussed the reasons and
objectives behind its formulation and implementation.
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ADDRESSING GOVERNANCE

DIFFICULTIES:

Mr. Jamaldini acknowledged that lack of good governance was one of the
key challenges faced by local and provincial governments. He emphasized
that the EU funds were aimed to address these difficulties through the
BRACE Programme and other relevant programs being implemented or
envisioned for the province. He stressed the need for critical examination of
governance, particularly at the community level.




GoB Local Government Act 2010
As amended 2022
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DECENTRALIZATION EFFORTS

AND AMENDMENTS:

Mr. Jamaldini highlighted that the Balochistan government is currently
working on amending the Local Govt. Act 2010 to decentralize the provincial
governance system. Proposed amendments, equivalent to the 18th
constitutional amendment, aim to enhance local government systems and
address the existing gaps. Efforts are being made to decentralize decision-
making from the provincial setup to the local government level.




BRACE Programme (2017-2023) Components

T ———— 1 .
Componentl:

H . , , ' COMMUNITY
GoB Community Led Local Governance Policy Framework and Technical & LED

Institutional Capacity Building
DAl {Ex- HD) / June 2017 - June 20

Euro 5.6 Million

Component 2:

Community Mobilization; Community Productive

Social Assets and Physical and Institutional Infrastructure
BRSP-MNRSP-RSPN/June 20017 —=June 2022/23%

Euro 34 Million

Component 3:

Public Finance Management Reform
Oxford Policy Management (OPM), Sep 2014 - Dec 2012
Euro 3.0 Million

DEVELOPMENT OF LOCAL
GOVERNANCE POLICY AND

SECTOR PLAN:

Mr. Jamaldini mentioned that the government is working on developing a
Local Government Sector Plan to strengthen the existing governance
framework. This policy aims to enhance community participation, promote
socio-economic development, and align with the principles of community-
driven development. He noted that this sector plan will be another
achievement of the Department when finalized and implemented.




CLLG Policy - Goal
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REASONS BEHIND THE GOB
CLLG POLICY FORMULATION:

The Secretary highlighted the importance of individual participation and
economic growth as the main factors behind the formulation of CLLG Policy.
He emphasized that community-driven development (CDD) globally
empowers local communities, enables resource acquisition, and allows them
to manage their own tasks. The CDD approach, in collaboration with
governmental organizations, strengthens governance structures and
contributes to socio-economic development.




CLLG Policy Principles
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GOALS AND PRINCIPLES OF

THE CLLG POLICY:

The goals of the CLLG Policy include increasing citizen trust in the
government, strengthening and empowering communities, and enhancing
public services and socio-economic growth. The principles of the policy are
subsidiarity, transparency, accountability, responsiveness, capacity
development and transformative reforms, community institutions

mobilization and empowerment, and community-level public-private
partnerships.




CLLG Polic_y Stakeholders
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Secondary Stakeholders

tion, Public Health Engineering. Social
reigation, Livestock; Minarities, Climate
il Society Organizations

Provingial and Distrct Line Departmenis{Health, Edu
Welfare, Women Developrment, Agriculture, Sports; Fis
Change, Environiment, Forests), Local Councils,

SCOPE AND STAKEHOLDERS

OF THE CLLG POLICY:

The CLLG Policy focuses on prioritizing medium-to small-scale community
investments, co-funding projects, enhancing investment indicators and
revenue sources, and skill enhancement. The primary stakeholders involved
in the policy implementation are the Local Govt. & Rural Development
Department (LGRDD), P&D Department, Finance Department, EU and other
donors, Balochistan Rural Development Academy (BRDA), and communities.
Secondary stakeholders include provincial and district line departments,
Union Councils, and Civil Society Organizations.




GoB CLLG Policy Framework

The CLLG Policy
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FRAMEWORKS AND SOURCES

OF FINANCE:

The CLLGC Policy operates within five frameworks: fiscal, institutional,
regulatory, technical, and monitoring, evaluation, accountability, and
learning (MEAL). The possible sources of finance for the policy
implementation include the Public Sector Development Plan/Programme
(PSDP), Local Council Finance Commission (LCFC), Endowment Fund,
Balochistan Local Government Board contribution, EU on-budget support,
contributions from international development partners, and involvement of
local institutions through public-private partnerships.
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POLICY IMPLEMENTATION AND
CHALLENGES:

Mr. Jamaldini emphasized the need for strong implementation of the CLLG
Policy and called for the engagement and involvement of all stakeholders,
including provincial and district line departments and local governments. He
also mentioned the ongoing challenges in policy implementation, such as
the requirement for technical support, resource mobilization, and the
integration of community institutions into the local government system.

The presentation by Mr. Dostain Khan Jamaldini provided a comprehensive
overview of the CLLG Policy, its objectives, principles, stakeholders, and
implementation strategies. The presentation highlighted the significance of
community-driven development, decentralization, and collaboration
between communities and governmental organizations for effective
governance and socio-economic development. The full presentation is
attached as part of this report as Annex-C.

j ' ESSS_—S——



- (I T |

l-- ™
Sl D

SUMMARY OF MR. IVAN BORISAVLIJEVIC
(PROGRAMME MANAGER RURAL

DEVELOPMENT EUD) VIRTUAL
KEYNOTE SPEECH:

Due to unforeseen circumstances, Mr. Ivan Borisavljevic, the Programme
Manager Rural Development from the European Union Delegation (EUD),
was unable to attend the launch ceremony in person. However, he addressed
the event virtually and delivered a keynote speech, highlighting the
achievements of the BRACE programme and specifically the Technical
Assistance component and expressing support for the newly launched
Policy.

In his speech, Mr. Borisavljevic commended the impressive achievements of
the BRACE programme in developing and launching the CLLGC Policy. He
expressed encouragement at the Government of Balochistan's financial
investment in community development initiatives like BRACE and other
similar projects. He further emphasized the EU's continuous support for such
initiatives, which aim to promote the development of local communities in
Balochistan.

I



Mr. Borisavljevic acknowledged the commendable efforts of the Government
of Balochistan, and other organizations involved in the formulation and now
in the implementation of the policy. He recognized their dedication and
commitment to improving local governance and community development
in the region. Additionally, he shed light on the EU’s support to continue
supporting the Balochistan in similar causes and announced the extension
of the BRACE Technical Assistance component for an additional six months,
demonstrating the EU's ongoing commitment to the development of the
Province.

Despite being unable to attend the ceremony in person, Mr. lvan's virtual
keynote speech conveyed his appreciation for the efforts made by the
GCovernment of Balochistan and the significance of the newly launched
policy. He highlighted the continued support from the EU and its
commitment to fostering community development initiatives in Balochistan.
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PANEL DISCUSSION CLLG
POLICY LAUNCH EVENT

The panel discussion held during the Community Led Local Governance Policy
launch event proved to be instrumental in achieving several positive benefits. By
bringing together experts, stakeholders, and community representatives, the
discussion provided a diverse range of perspectives and informed insights on the
policy. This full spectrum representation allowed for a comprehensive
understanding of the policy's implications and intentions. Additionally, the open
forum encouraged active community participation, enabling the addressing of
concerns, and fostering collaboration among participants. Media coverage of the
event contributed to increased awareness, while the valuable feedback
collected during the discussion will be used to refine and improve the policy
implementation. Overall, the panel discussion significantly enhanced the
effectiveness, inclusivity, and community ownership of the policy, making it an
essential and successful element of the event.

The CLLG Policy Launch Event featured a panel discussion where participants
shared their experiences and insights related to the BRACE programme,
especially the TA component and the newly launched GoB CLLG policy. The
panel discussion was moderated by Syed Ishfag Ur Rehman, Senior Policy
Advisor from BRACE Technical Assistance Project. Here is a summary of the key
points discussed:

I

Mengal
Director Planing and Senior Policy
Finance, LGRDD | Advisor BRACE TA




Local Governaa

RESPONDENT:
MR. ARSHAD RASHID (EX EU

QUESTION REPRESENTATIVE):

SHARE YOUR EXPERIENCES Mr. I(Arsha.d Iitesshlclil/l rlelkate;l PE)lhs.e.xperlendcethof
working in e alakan ivision an e

PVI\Zglc_-)rgRTAHI\/IleBER?ACE background of the BRACE Programme, where

: the EU initially planned a Euro 5.0 million

program but instead ended up with a Euro 50
million programme aimed at benefiting the
communities directly. He added that therefore
when the BRACE programme was designed it
focused on community participation and the
Technical Assistance was aimed at the
formulation of a community local development
framework. He highlighted the need for a
uniform approach in the EU's various programs
to maximize their impact and ensure
communities receive the maximum benefit. Mr.
Arshad emphasized the importance of
engaging communities, acknowledging the
visionary government officials who have shown
commitment but faced challenges in clearly
demonstrating it to international donors. He
suggested that the EU should continue to
engage in Balochistan, strengthen institutions,
and seek support from the federal government
and international stakeholders for the CLLG
policy implementation.
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ITY ENCAGEMENT

QUESTION

SHARE YOUR EXPERIENCE
WITH BRACE AND HOW A
CITIZENS WILL BENEFIT
FROM THIS PROJECT?

RESPONDENT:
MR. GUL MOHAMMAD MENGAL
(DIRECTOR PLANNING AND FINANCE,
LGRDD/FOCAL PERSON BRACE
PROGRAMME):
Mr. Gul Mohammad Mengal described the early
stages of the BRACE programme when there
were limited logistical arrangements and
offices. However, through the commitment of
the government and the efforts of the Technical
Assistance Team leader and the TA team which
gradually developed, the project progressed,
and the gap between the government and
communities started to close. Mr. Gul
Mohammad highlighted the positive effects the
Policy will have on people's lives, emphasizing
the focus on grassroots-level engagement and
the inclusion of community-driven reforms in
the policy.




RESPONDENT:
QUESTION MR. DOSTAIN KHAN JAMALDINI
HOW WAS YOUR EXPERIENCE (SECRETARY, LOCAL GOVERNMENT AND
WITH THE BRACE PROGRAM RURAL DEVELOPMENT DEPARTMENT):
AND WHAT ARE THE Mr. Dostain Khan Jamaldini stressed the

importance of having a balance between
excellent organization, financial resources, and

CHALLENGES IN POLICY
IMPLEMENTATION AND HOW

policy guidelines for  successful policy
WILL IT BE OPERATED IN THE implementation. He acknowledged the
FUTURE? progress made by the Government of
Balochistan (GOB) in formulating policy

frameworks in the past few years. He
mentioned challenges such as the interaction
between political leadership and people in
policy implementation, the need for technical
backstopping, and the requirement for plans to
align with policy implementation. Mr. Dostain
emphasized the importance of inclusive,
representative, and participatory institutions
that involve communities, especially women
and the poor, to ensure effective policy
outcomes.
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RESPONDENT:

QUESTION MR. SAJJAD HUSSAIN CHANGEZI

IN BALOCHI STAN, BRSP (PROGRAMME MANAGER BRACE, RSPN):
AND NRSP HAVE WORKED. Mr. Sajjad Changezi highlighted the significant
HOW DO YOU AND RSP- work done by BRSP and NRSP in implementing

the BRACE grant component in Balochistan. He
emphasized the need for bottom-up

RELATED AUTHORITIES VIEW
THIS POLICY? SECONDLY,

development, inclusivity of marginalized
KINDLY CLARIFY THE NEED groups, and participatory institutions to ensure
FOR COMMUNITY the success of policies. Mr. Changezi stressed
INSTITUTIONS WHEN A LOCAL the importance of involving communities,
COUNCIL IS PRESENT. especially women and the poor, and the

necessity of collaboration between the
government and policy makers for effective
implementation. He expressed the desire for
local government and communities to work
hand in hand, leveraging the capacities and
authorities provided by the 18th Amendment
and sustainability of the community institutions
being mobilized, formed, capacitated, and
registered, to deliver tangible results in
community development interventions under
the BRACE Progarmme.

I



OPEN DISCUSSION SESSION
WITH THE AUDIENCE:

DURING THE OPEN DISCUSSION SESSION WITH THE AUDIENCE, SEVERAL
QUERIES WERE ADDRESSED BY THE PANELISTS AND TOOK NOTE OF THE
COMMENTS/REMARKS FOR FUTURE COLLABORATIVE EFFORTS:

e The panel discussion provided valuable insights into the experiences,
challenges, and objectives related to the BRACE programme and the newly
launched GoB CLLG Policy. The discussions emphasized the importance of
community engagement, inclusivity, and continuous support from the
development partners and Government for successful policy implementation
and sustainable development in Balochistan.

e During the Open Discussion Session with the Audience, participants engaged
in fruitful discussions, seeking clarity, and sharing their perspectives on the
CLLG Policy. The panelists attentively addressed the queries and took note of
the valuable comments and remarks for future collaborative efforts.

e One of the audience members raised a question about the resemblance of
the CLLG model to similar ones in India and its continuity. In response, the
panelists highlighted the significance of continuous support for the policy's
successful implementation. They stressed the need for the local government
to prioritize and sustain ongoing support, even during electoral transitions, to
ensure its effectiveness.
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OPEN DISCUSSION SESSION
WITH THE AUDIENCE:

e Another participant inquired whether the CLLG policy could accommodate new
opinions, amendments, and implementations. The panelists reassured the
audience that the policy is designed to be flexible and receptive to new ideas,
providing room for incorporating changes and improvements as needed.

e Addressing concerns about funding projects in the Education Department, the
audience sought information on steps taken to ensure effective results and
community participation under the CLLG policy. The panelists explained the
policy's specific procedures for funding communities and encouraged
adherence to basic requirements to benefit the community effectively.

e The panel discussion provided valuable insights into the experiences,
challenges, and objectives related to the BRACE programme and the newly
launched GoB CLLG policy. It emphasized the importance of community
engagement, inclusivity, and continuous support from development partners
and the Government for successful policy implementation and sustainable
development in Balochistan. The session concluded with a renewed
commitment to work collaboratively towards the policy's successful execution
and positive impact on the communities in the region.
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SUMMARY OF MR. ZULFIQAR
DURRANI'S (HEAD OF OFFICE
UNDP, QUETTA BALOCHISTAN)
KEYNOTE ADDRESS:

Mr. Zulfigar Durrani, the Head of Office UNDP in Quetta, Balochistan,
expressed his appreciation for the European Union (EU) as the largest donor
and its strong collaboration in Balochistan. He highlighted the EU's support
for various programmes, including the "Rule of Law" programme, in which
UNDP and many other UN agencies including civil society organizations are
involved. He commended the EU's attention and commitment to the
development of Balochistan.

Mr. Durrani emphasized the significance of the CLLG Policy, stating that it
represents innovation in addressing the challenges faced at the grassroots
level. He pointed out a key concern related to the 18th Amendment, stating
that it had not effectively reached the grassroots level in Pakistan. He
expressed satisfaction in seeing the desire of political leadership to make
local governments accountable and ensure their effectiveness.

Highlighting the importance of local governance in Balochistan, Mr. Durrani
stated that it is the region's primary, secondary, and tertiary issue that needs
the highest level of attention. He emphasized that local governance has
significantly deteriorated at the grassroots level, leading to various
governance issues. He wunderlined that improving governance would
automatically address many other issues faced by the region.
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Mr. Durrani extended his sincere congratulations to the Government of
Balochistan, BRACE Technical Assistance (TA) team, and expressed his
concerns about how the project would progress to support the
implementation of the CLLG Policy with the Government of Balochistan. He
requested the EU to continue supporting the Government of Balochistan in
the implementation of the Community Led Local Governance Policy,
highlighting the importance of ongoing backing from the EU for the
development of policy through extending technical assistance.

Mr. Durrani's address highlighted the EU's role as a responsive and generous
donor and the significance of the newly launched policy in addressing
governance challenges at the grassroots level. His remarks emphasized the
importance of clarity in roles and responsibilities, the need for effective local
governance, and the continuous support required from the EU in the
implementation of local governance policy.




SUMMARY OF MS. MAHJABEEN
SHEERAN'S (PARLIAMENTARY
SECRETARY FOR DEVELOPMENT)
KEYNOTE ADDRESS:

Ms. Mahjabeen Sheeran, the Parliamentary Secretary for Women
Development and Member Provincial Assembly, expressed her gratitude for
the GoB CLLG policy and acknowledged the valuable lessons she has learned
from it during the course of its formulation process and her in-depth
interactions on various occasions. She highlighted the existence of several
policies in Balochistan aimed at the development of the general population.
However, she pointed out that the effective implementation of these policies
remains a significant concern due to resource constraints and the absence of
technical backstopping.

Ms. Sheeran emphasized the importance of engaging with decision-makers
to bring about positive changes in communities and society. She stressed
the need for collaborative efforts to benefit the people of Balochistan at
large. By actively interacting with decision-makers, she believes that it would
be possible to address the challenges and effectively execute formulated
policies including CLLG Policy which directly involves communities with the
Government to address their prioritized development needs.

Ms. Sheeren's address emphasized the importance of the implementation of
policies and highlighted the significance of engaging decision-makers for
the betterment of communities and society. Her remarks showcased the
need for collaboration and active participation in the development process
to achieve positive outcomes in Balochistan with technical assistance and

H resource mobilization.




SUMMARY OF QADIR NAYEL'S
(CHAIRMAN STANDING COMMITTEE
FOR LOCAL GOVERNMENT REFORMS)
KEYNOTE ADDRESS:

Mr. Qadir Nayel, Chairman of the Standing Committee for Local Government
Reforms, expressed his appreciation for the Local Government Department,
and Technical Assistance team members for their efforts in advancing local
governance to the next level. He acknowledged the significant amount of
time and effort invested in the policy formulation process and amendments
in the Balochistan Local Government Act. 2010 which provides provisions for
this policy. He stated that as parliamentarians, they have strived to fulfill
their duties and responsibilities for policy formulation, although a lot more
needs to be done for its implementation.

Mr. Nayel emphasized his commitment to providing local government with
the necessary assistance through policy and amendments in the BLG Act,
2010. He said that they have made deliberate attempts to involve and
engage donor agencies in the policymaking process. However, he
highlighted the challenges faced in the implementation phases, noting that
despite the introduction of numerous policies including the promulgation
and launch of the CLLGC Policy and amendments, the methods of
implementation did not meet expectations and lacked parliamentary
procedures and resource allocation.
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Mr. Nayel highlighted the role of Standing Committees as mini-Assemblies
where all members of Parliament review and approve policies and
amendments in the Acts, monitor their outcomes and hold meetings with
stakeholders. However, he expressed disappointment that most of the Acts
approved in the Assembly were not permitted for adequate review and
consideration. The lack of careful examination before passing legislation had
a detrimental impact on overall public and local governance.

The Chairman's address shed light on the efforts made by the Standing
Committee for Local Government reforms to empower local governments
and involve various stakeholders in policymaking. He also highlighted the
need for a more rigorous examination of legislation to ensure its legitimacy,
ownership, and effectiveness in promoting good governance.

COMMUNITY
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SUMMARY OF CONCLUDING REMARKS
BY MR. PETER RICHARD PORTIER
(TEAM LEADER FOR EU-FUNDED
BRACE TECHNICAL ASSISTANCE
PROJECT AT DAI):

Mr. Peter Richard Portier, the Team Leader for the EU-funded BRACE
Technical Assistance Project at DAI, shared his reflections on the launch
ceremony during his concluding remarks. in drafting GoB CLLG Policy. The
successful completion of this task required extensive teamwork, which he
considered one of the policy's strengths.

Mr. Portier acknowledged the EU as the key stakeholder, recognizing its
significant role in the CLLGC Policy formulation process. He highlighted the
Rural Support Programmes (RSPs) as the second stakeholder, commending
them for their valuable work under the grant component of the BRACE
programme and apprised that the approved policy reflects the positive
efforts made under the grant components which have been given due
recognition in the policy. He also praised the current policy engagement of
the GOB and the Government of Pakistan (GOP).

Furthermore, Mr. Portier expressed his gratitude towards his Technical
Assistance (TA) team and the substantial support received from the technical
assistance organization DAI Global, formerly known as Human Dynamics and
was acquired by DAI Global. Their assistance played a crucial role in the
project's success.
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In conclusion, Mr. Portier expressed his belief that if the Chief Secretary
Balochistan could motivate the stakeholders in the mobilization of the
allocation of resources for policy goals, it would be a truly excellent and
gratifying outcome for setting up the CLLG policy’'s implementation stage.

Mr. Peter Richard Portier's address highlighted the collaborative efforts and
partnerships involved in the BRACE Technical Assistance Project,
acknowledging the key stakeholders, and emphasizing the importance of
resource allocation for policy objectives.

COMMUNITY

GOVERNAN



The CLLGC Policy Launch Event served as a significant platform for promoting
community-led governance and inclusive participation in Balochistan. The
event successfully highlighted the comprehensive nature of the CLLG Policy and
emphasized the collaborative efforts required for its successful implementation.
Through the recitation of select verses of the Holy Quran and the digital launch
of the policy, the event underscored the importance of addressing inequalities
and engaging decision-makers for effective policy execution. The keynote
speeches further emphasized the significance of collaboration, community
participation, and resource mobilization to address governance challenges and
achieve positive outcomes for the development of Balochistan.

The panel discussion at the event provided valuable insights and perspectives
from relevant stakeholders. It highlighted the need for a uniform approach in
EU programmes, community engagement, and support from development
partners. The positive effects of the policy on people's lives and its focus on
grassroots-level engagement and community-driven reforms were also
emphasized. The panelists stressed the importance of organization, financial
resources, and policy guidelines for successful implementation, while also
addressing challenges related to political leadership and policy
implementation. The discussion actively involved participants from the
government, policy makers, civil society, and non-governmental organizations,
further enriching the discourse.

The CLLG Policy Launch Event demonstrated the commitment of the
Government of Balochistan and its partners to promote community-led
governance and inclusive participation, paving the way for transformative
changes and sustainable development in the province.







Annex 1: Agenda of CLLG Policy Launch Event

Agenda for the Govt of Balochistan CLLG Policy Launch Event:

InsBltuRlonalizing Community Engagement in Local Governance

Thursday, 8" June 2023 — Quel@ a Serena Hotel

Time (Hrs) Activity Presenter
10:00 — 10:30 | Registration of the Participants Event Administration
10:30—-10:35 | Recitation from the Holy Quran Event Administration
10:35-10:40 | Unveiling (Digital launch) Chief Guest- Senior Minister LGRDD
10:40 - 10:50 | Background of the CLLG Policy Gul Muhammad Mengal, Dir (P&F)
LGRDD
Abdul Azi ili, Chief
10.50 - 11:00 | Keynote Address on behalf of Government of Balochistan bdu . ziz Uqaili, Chief Secretary
Balochistan
11:00-11:10 | Address of the Chief Guest Senior Minister LGRDD
11:10-11:30 | Government of Balochistan’s Community Led Local Dostain Khan Jamaldini, Secretary
Governance (CLLG) Policy, Framework and Implementation LGRDD GoB
11:30 — 11:50 The. Ge.'ne5|s of (Fommunlty Led Local Governance (CLLG) EUD Representative
Policy in Balochistan and EU engagement
Panel Discussion Questions & Answer Session: Community
11:50-12:25 | Empowerment in Balochistan and Inclusive Local Governance: | Moderated by BRACE TA Project
Past, Present and Future Options
12:25-12:35 Role of EAD in Coqrdmatmg Resource Mobilization for CLLG EAD Representative
Reforms in Balochistan
12:35-12:45 | Concluding Remarks and Way Forward Hafiz Abdul Basit, ACS (Dev:)
12:45-13:30 Lunch
13:30 End of Launch Event

NOTE: A working tea will be served from 11:00am onward
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Annex 2: Digital Launch of CLLG Policy

This Section covers the Digital Launch Video of Community Led Local Governance (CLLG) Policy —To view
the Digital Launch Video please follow the below links to BRACE Website:

COMMUNITY
LED

Link: https://brace.org.pk/video-category/cllg-policy/



https://brace.org.pk/video-category/cllg-policy/

Annex 3: PresentalZ 1 of Director P&F BLGRD (Focal Person BRACE TA)

Launch Event

Quetta | 16 May 2023 Policy Background

GOVERNMENT OF BALOCHISTAN e The Launch event of the GoB, Community Led Local
COMMUNITY Governance Policy has been organized to highlight the
_ LED Significance of the Policy.
&;—,&75@ LOCAL e This Community-led local governance policy is a living

GOVERNANCE Gul Muharirnad Meniaal document, developed through extensive deliberations,
v [ o Finance

discussions, research, and learnings from previous

programs.

— DAl

Objective of the Policy Policy Development Process:

e The Policy aims to establish a structure and mechanism within the e The development process of the Policy involved

Government of Balochistan to integrate the top-down local coordination, deliberations, discussions, and reviews spread

overnment supply side structure with the bottom-up communit ; : ; : :
= PRY B Y over a period of 3-4 years involving various working groups
institutionsdemand side structure.

: : e : and committees.
e The Policy further aims to establishing bottom-up community

institutions and improve socio-economic conditions in 10 districts The process also involved the legal cover, leading to the
through implementing partners of European Union funded BRACE amendment of the local government Act 2010 to
program (RSPN, BRSP, NRSP). institutionalize community institutions and enable fund

allocation for their plans.




Ly

Transition to Implementation:

¢ Since the Policy has been approved and notified by the

GCovernment, there is need to shift focus to the Polic
ementation.
* We hope that this launch event will provide insights into the
core principles, institutional setup, financial systems, and
regulatory mechanisms of the policy.

¢ We further hope that this launch event help the participants

to understand the policy's details and significance.

Appreciation and Acknowledgment:

elopn

ontributio
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Annex 4: Present

of Secretary LGRDD on GoB CLLG Policy

GOVERNMENT OF BALOCHISTAN

COMMUNITY
LED
“ LOCAL

GOVERNANCvE

Dostain Khan Jamaldini

s A 5 b G (s

- =DAI o NRSP| /' BRSP
T . R

GoB CLLG Policy, Framework & Implementation

POLICY
BACKGROUND

Rationale

= Community-driven development (CDD) modality transfers decision-making power
and, often financial and technical resources, directly to communities

* CDD harness communities to manage and provide goods and services that benefit
from collective action

= CDD is not a replacement for a functioning state. In fact in CDD, the bottom-up
development processes are met by a supportive state

= As of June 2021, the World Bank supported 37 active CDD projects in 96 countries ~ for
a total lending of $42.6 billion

= Proven effective model, appreciated and supported by global development partners




Value Addition of CDD Approach

» Demonstrated a higher return on investment in erty red

* |nstitutionalization with strong attention to M&E systems has positive impacts on
infrastructure, service delivery, women's participation and empowerment

= CDD ensures transparency, participation, local empowerment, demand-
2sponsiveness, greater downward accountability, and enhanced local capacity

= Build resilient communities, applicable across many sectors including climate
change and disaster preparedness and response

Background:
European Union Support to Community Driven Development in Pakistan

Balochistan

Khyber Pakhtunkhwa

Background:
Comparative Analysis of CDD Portfolio in 3 Provinces of Pakistan

I, 16,776

5,981

Khyber
Pakhtunkhwa

I 5,646

Balochistan | 500

5,146

BRACE Programme (2017-2023) Components

Compon I

GoB Community Led Local Governance Policy Framework and Technical &
Institutional Capacity Building

DAI (Ex- HD)/3June 2017 - June 202

Euro 5.6 Million

Component 2:
Community Mobilization
Social Asset Phys

N
Euro 34 Million

Component 3:

Public Finance Management Reform
OPM

Euro 3.0 Million

COMMUNITY
LED




CLLG Policy Consultation Process

Policy Endorser

Technical Reviews & Approval

GOB CLLG POLICY

y Building

GoB Local Government Act 2010 CLLG Policy - Goal
As amended 2022

R
Section 87

“Provided that a Local Council,
subject to the approval of the G 5 Y To enhance citizens' trust over GoB by providing an
Local Government Board, may (% enabling environment where empower: resitient
engage registered by e | Lt communities could lead in the improvement of
Community-Based public servicesand development of socio-economic &
Organizations (C environmental conditions in a sustainable manner
Community Institutions (Cis)
in its local area development
or execute such projects
funded by the donor
organizations/ agencies”.

COMMUNITY
LED




CLLG Policy Principles
et ) |

| QWI\]NINH

y__ &

Development & R
Transformative Subsidiarity

Velomu \
: CLLG Policy

Principles

Community

| Institutions |}
| Mobilization

Empowermant
Inclusivity

Capacity ) A

CLLG Policy Stakeholders

Primary Stakehold

Communities

Scope of CLLG Policy

A variety of Community-led Development investment, as prioritized by
communities

The Community-Led Interventions and Investment will be of a
medium and small scale

Co-funding, component-sharing arrangements, and joint projects
between the departments, other non-government stakeholders and
the relevant Community Institution are encouraged

fs%""“wny
Indicative Interventions: Income generating activities, Skills é°v
enhancement, community physical infrastructure such as community e

water supply, sanitation, street sewerage, and drainage, cleanliness

and integrated solid waste management, disaster management,

health and hygiene, missing facilities at schools, & similar other needs

POLICY
FRAMEWORK
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GoB CLLG Policy Framework

The CLLG Policy
Framework

Fiscal Framework

GOB regular budgetary allocati d donor funding

LG sector MTBF will provide the medium-term budget allocations projections
Future funding for CD onors/Development Partners — On Budget

capacitate ofit Organizations (NPOs)

& synergy through co-financing

Policy Financing

Potential Funding Sources:

Public Sector Development Plan/Programme (PSDP)

Local Council Finance Commission (LCFC)

Balochistan Local Government Board contribution for development outlays
Endowment Fund

Follow-up on BRACE Il budget support grant by EU Delegation to the
Government of Balochistan

Government contribution against the EU Grant as determined between GoB
and EU

Contribution from other foreign development partners/loans/ grants
Contribution by community institutions

Public- Private partnerships through a memorandum of understanding (MoU)
or direct contract with communities

Institutional Framework

(3DDC)

Bistrict Impiementation Unit (D1U)

Camimurity Mobiliz: Inmenventions
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Regulatory Framework
CLLG Policy Investment Regulatory Tools for Prioritization
Union Council Development Pla (UCDPs) entered in MIS
Screening of projects/investments
Scoring of projects/investments - Merit List

UC Wise Merit List Generated with Pro

Capacity Building/Technical Assistance

Community Mobilization and Community Empowerment (CM/CE) processes
require expertise

GoB will strengthen BRDA,; the linchpin in the design and delivery of capacity-
building Programmeson CLLG Policy

Based on roles to be played by various stakeholders, the Capacity Buildin:
Needs Assessment (CBNA) and Capacity Building Plan (CBP) will be revised and
updated

Continuous Capacity Building Programmeswill be based on formal trainings
and informal on-the-job technical assistance

CLLG Monitoring, Evaluation, Accountability, & Learning (MEAL) Framework

Accountability through Learning
Transparency

Monitoring Evaluation

POLICY
IMPLEMENTATION

o)




Engagement & Mobilization of Stakeholders for Policy Implementation

Starting from today, we shall engage and mobilize all the
m primary and secondary stakeholders including provincial and

district line departments, local governments, district
administrations, and development partners to come forward

and start playing their role in proactive and meaningful
manner.

Stakeholders will be engaged and approached through policy
dissemination, capacity building events, Policy Coordination

and Review Committee (PCRC) Meetings, donors conference
and bilateral policy dialogues.

Major PFM Tasks for Operationalization of the CLLG Policy

= Development and executive apr al for the relaxation in the GoB financial proc
ting provision for payment to Cls for innovative interventions like Comr
tment Fund
ing alternative solution of Market Rate Schedule (MRS) instead of Composite Sche

CSR) to fund C

wsical Infrastructure (CPI)

S, Audit procedures for Community Institutions (Cls)

ment Accol )8 fundsj and Fore
Partners fund) at pr evel and Child 2
districts

Policy Operationalization Timeline

Jun, 23 Jul-Aug, 23 Nov,23-Jan, 24 Jun,23 - Jun,24

[o1=1=T

Challenges

= Continuedneed of technical backstopping

= Resource Mobilization for CLLG Policy Implementation

= Enhanced Integration of the Cls in the Local Government System
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Annex 5: Video Documentary CLLG Policy Launch Event

This Section covers the Recorded Video Documentary of the Community Led Local Governance (CLLG)
Policy’s Launch Event —To view the Video Documentary please follow the below links to BRACE Website:

@ Tais Fropsazze b Bakoc histan Rural Divalopoect &
Enn e Cammanity Empowernent, GRACE
X A Dl P Pogremme
i " ‘ . + iae

LAUNCH EVENT
[os Soue 023 | veronsens

Link: https://brace.org.pk/video-category/cllg-policy-launch-event/

Annex 6: Recorded Video Messages/Interviews

This Section covers the Recorded Video Messages/Interviews at the occasion of Community Led Local
Governance (CLLG) Policy’s Launch Event —To view these Recorded Video Messages/Interviews please
follow the below links to BRACE Website:

.....

¢ Bakchviaas Pl Dendsperent b
Comemnty Empomsirat. BRACE]
SRA Progy
]

GOVERNAMENT OF BALOCHISTAN

COMMUNITY

GOVERNANCE i

b :
¥
|
1 SOVERNMENT AND
P O I C Y W1 CEPAR TN
I |
A “_“ o MML
ing Community € mentin Local Governance

Instituionaliz

To view the Video Message/Interview of Mr. Dostain Khan Jamaldini, Secretary Local Government and
Rural Development Department (LGRDD) please follow the link: https://brace.org.pk/video-category/cllg-
policy-launch-event/



https://brace.org.pk/video-category/cllg-policy-launch-event/
https://brace.org.pk/video-category/cllg-policy-launch-event/
https://brace.org.pk/video-category/cllg-policy-launch-event/
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GOVERNANCE | oisriean

P O I I C Y | | BRAGE TECHNIGAL ABSISTANGE PROJECT = DA)
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ing Community € mentin Locel Governance

Instituionaliz

To view the Video Message/Interview of Mr. Peter R. Portier, Team Leader BRACE TA please follow the
link: https://brace.org.pk/video-category/cllg-policy-launch-event/

GOVERNAMENT OF BALOCHISTAN

COMMUNITY

| /QADIR ALI NAYEL

CHAIRMAN STANE NG COMMITTEE
| ncal RIS

To view the Video Message/Interview of Mr. Qadir Ali Nayel, Chairman Standing Committee Local
Government Reforms please follow the link: https://brace.org.pk/video-category/cllg-policy-launch-

event/
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GOVERNAMENT OF BALOCHISTAN

COMMUNITY

To view the Video Message/Interview of Mr. Atif Masud, Deputy Team Leader BRACE TA please follow the
link: https://brace.org.pk/video-category/cllg-policy-launch-event/

Rk ias P Dedsgerent &
G Bt BACE
Prooy

GOVERNAMENT OF BALOCHISTAN

COMMUNITY

GOVERNANCE

POLICY

To view the Video Message/Interview of Mr. Syed Ishfag Ur Rehman, Senior Policy Advisor BRACE TA please
follow the link: https://brace.org.pk/video-category/cllg-policy-launch-event/



https://brace.org.pk/video-category/cllg-policy-launch-event/
https://brace.org.pk/video-category/cllg-policy-launch-event/
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GOVERNAME NT OF BALOCHISTAN

COMMUNITY
LED

LOCAL
GOVERNANCE

nstitui [ Engagement in Local Governanc

To view the Video Message/Interview of Mr. Kaleem Ullah, Environment Expert BLEP project please follow
the link: https://brace.org.pk/video-category/cllg-policy-launch-event/

GOVERNAME NT OF BALOCHISTAN

COMMUNITY

To view the Video Message/Interview of Mr. Arshad Rashid, Former EU Program Manager please follow the
link: https://brace.org.pk/video-category/cllg-policy-launch-event/
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Annex 7: Media and News Coverage of CLLG Policy Launch Event.

This Section Covers the Online Links of Media & Newspaper Clippings of CLLG Policy Launch Event.

S. No. | Newspaper Name Web Links

1. | Balochistan Times https://www.balochistantimes.pk/epaper/popup.php?newssrc=https://www.balochistanti
mes.pk/epaper/media/issues/2023-06-09/36361/2.jpg

2. | Daily Balochistan Express https://bexpress.com.pk/2023/06/eu-to-support-local-govt-in-balochistan-in-future-
uplift/

3. | Daily Balochistan Express https://bexpress.com.pk/2023/06/community-led-local-govt-policy-initiative-launched-
in-balochistan/

4. | Daily Independent Quetta https://dailyindependent.com.pk/wp-content/uploads/2023/06/Daily-IND-Quetta-
12.06.2023.pdf

5. | Daily Independent Quetta https://dailyindependent.com.pk/wp-content/uploads/2023/06/Daily-IND-Quetta-
09.06.2023-1.pdf

6. | Bol News https://www.bolnews.com/2023/06/08/photos/politics/balouchistan-govt-launches-
community-led-local-governance-policy/index.html

7. | Bol News https://www.bolnews.com/2023/06/08/politics/balouchistan-govt-launches-community-
led-local-governance-policy/index.html

8. | Daily Azadi Quetta https://dailyazadiquetta.com/%d8%a7%d8%ae%d8%a8%d8%a7%d8%b1/

9. | 92 News https://www.roznama92news.com/efrontend/web/index.php/index2?station_id=7&page
1d=0&is_common=&n=1000&xdate=2023-6-9

10., Express News https://www.express.com.pk/epaper/PoPupwindow.aspx?newsID=1110230000&Issue=N
P_QTA&Date=20230609

11, Jang News https://e.jang.com.pk/detail/461744 - https://e.jang.com.pk/quetta/09-06-2023/page3

53



https://www.balochistantimes.pk/epaper/popup.php?newssrc=https://www.balochistantimes.pk/epaper/media/issues/2023-06-09/36361/2.jpg
https://www.balochistantimes.pk/epaper/popup.php?newssrc=https://www.balochistantimes.pk/epaper/media/issues/2023-06-09/36361/2.jpg
https://bexpress.com.pk/2023/06/eu-to-support-local-govt-in-balochistan-in-future-uplift/
https://bexpress.com.pk/2023/06/eu-to-support-local-govt-in-balochistan-in-future-uplift/
https://bexpress.com.pk/2023/06/community-led-local-govt-policy-initiative-launched-in-balochistan/
https://bexpress.com.pk/2023/06/community-led-local-govt-policy-initiative-launched-in-balochistan/
https://dailyindependent.com.pk/wp-content/uploads/2023/06/Daily-IND-Quetta-12.06.2023.pdf
https://dailyindependent.com.pk/wp-content/uploads/2023/06/Daily-IND-Quetta-12.06.2023.pdf
https://dailyindependent.com.pk/wp-content/uploads/2023/06/Daily-IND-Quetta-09.06.2023-1.pdf
https://dailyindependent.com.pk/wp-content/uploads/2023/06/Daily-IND-Quetta-09.06.2023-1.pdf
https://www.bolnews.com/2023/06/08/photos/politics/balouchistan-govt-launches-community-led-local-governance-policy/index.html
https://www.bolnews.com/2023/06/08/photos/politics/balouchistan-govt-launches-community-led-local-governance-policy/index.html
https://www.bolnews.com/2023/06/08/politics/balouchistan-govt-launches-community-led-local-governance-policy/index.html
https://www.bolnews.com/2023/06/08/politics/balouchistan-govt-launches-community-led-local-governance-policy/index.html
https://dailyazadiquetta.com/%d8%a7%d8%ae%d8%a8%d8%a7%d8%b1/
https://www.roznama92news.com/efrontend/web/index.php/index2?station_id=7&page_id=0&is_common=&n=1000&xdate=2023-6-9
https://www.roznama92news.com/efrontend/web/index.php/index2?station_id=7&page_id=0&is_common=&n=1000&xdate=2023-6-9
https://www.express.com.pk/epaper/PoPupwindow.aspx?newsID=1110230000&Issue=NP_QTA&Date=20230609
https://www.express.com.pk/epaper/PoPupwindow.aspx?newsID=1110230000&Issue=NP_QTA&Date=20230609
https://e.jang.com.pk/detail/461744
https://e.jang.com.pk/quetta/09-06-2023/page3

®)Balochistan Times

Publication of E GROUP

Founded by Syed Faseih Igbal in 1976
@ balochistantimes.pk o @halochistantimes.pk €2 BTimes_pk

Regd No. B.C.6

VOL XLV No. 405 QUETTA Friday June 09, 2023 /Dhul-Qi’dah, 19 1444

Rs: 30

Bad governance contributes to
many social problems: Naya

Staff Report

QUETTA: Under the Banner of
Balochistan Local Government
and  Raral  Development
Depariment the “Community
Led Local Governance Policy”
has been officially launched,
which is a step lowards devel-
opment and prosperity of
Balochistan,

On this occasion a grand
ceremony was organized in
Provincial capital Quetta. This
Policy shows the commitment

of the Balochistan Government
to foster a more inclusive and
participatory approach to local
governance, one that fully rec-
ognizes the needs and builds
on the strengths of communi-

lies and citizens,
Secretary Local Governance
Rural ~ Development  Mr

Dostain Jamaldini faunched
the CLLG policy through dig-
tal Jaunching. Honorable puest
Member provincial Assembly
and  chairman  standing
Committee local government

Qadir Nayal exprossed his
views on the occasion,

He said it gives me great
pleasure lo be here today to
address such an esteemed
gathering at the launch of the
Community ~ led  Local
Covernance  Policy  Launch
Event.

As we all know, governance
fs a critical fssue facing the
entire country, particularly
the Balochistan  province
where the problem of govern-
ance 5 contributing to many

soclo-economic and political
problems and directly impacts
the daily life of its ordinary
citizens, In order to ensure
thal the government is able lo
provide its cilizens with the
necessary services and ameni-
ties, it is essential that the
problems of governance are
addressed,

The Local Government Act
10 of Balochistan was an
important step towards
improving local governance in
the province. However, with

the passage of time further
reforms  were needed o
improve the functioning of the
system,

The 2022 reforms institu-
tionalizing the engagement of
community - institutions i
local governance under the
amended article 87, which
spearheaded the CLLG Policy,
are a milestone in Balochistan
that will ensure Jocal govern-
ment becomes more effective
and responsive to the needs of
the people.

The Parliamentary
Secretary, Mahjabeen Sheeran,
Chief Secretary, Balochistan
Abdul Aziz Ugaili, Director
Local Government and Focal
Person — BRACE  Gul
Mohammad  Kakar, UNDP
head Zufiquar Durrani, team
leader DAI Peter Portier and
other  personalities  also
addressed o the event, Shields
were also distributed in the
local government department
and officers of the relevant
institutions,
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EU to support local govt in Balochistan in future
uplift

By Our Reporter

QUETTA: European Union will support the local government of Balochistan and the
CLLG policy in the future development.

Articles



‘Community Led Local Govt Policy ' initiative

launched in Balochistan

By Our Reporter

2 2 —

QUETTA: A step towards development and prosperity of Balochistan, Under the Banner
of Balochistan Local Government and Rural Development Department the “Community
Led Local Governance Policy” has been officially launched . On this occasion a grand
ceremony was organized in Provincial capital Quetta.

The launching of Community Led Local Governance policy for the rural development of
Balochistan with the technical assistance of the European Union is welcomed. The
Department of Local Government Rural Development, DAI is grateful to all the
institutions that contributed to the formulation of the policy.

Manager Rural Development European Union Pakistan Mr. ivan while sharing the
details of CLLG policy said that it is a remarkable achievement of BRACE Technical
Assistance. Establishing and implementing this policy is very important for the
development of rural areas of Balochistan. He said that the House appreciated the
cooperation and role of the local government of Balochistan and its representatives and
also concluded that the European Union will support the local government of
Balochistan and the CLLG policy in the future development. DAI Team Leader Mr. Peter
Portier said that this policy which was created since 2017 with the hard work of BRACE
Technical Assistance, Department of Local Government and all other stakeholders is
now being handed over to the local government of Balochistan. It is hoped that it will be
fully implemented. Balochistan will develop. The BRACE Technical Assistance Team
appreciates their efforts in working with the various departments and wishes them all
the best for their future endeavours.

Senior Monitoring Evaluation Project Management Advisor Muhammad Asim said on
this occasion that the policy is a historic initiative in the history of reforms in
Balochistan. This policy is going to establish a structure and mechanism within the
government in Balochistan. The program has a strategic objective of empowering the
local community and aligning priorities with investment for the development and
prosperity of the region.
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This Policy shows the commitment of the Balochistan Government to foster a more
inclusive and participatory approach to local governance, one that fully recognizes the
needs and builds on the strengths of communities and citizens. Secretary Local
Governance Rural Development Mr Dostain Jamaldini launched the CLLG policy
through digital launching. Honorable guest Member provincial Assembly and chairman
standing Committee local government Qadir Nail expressed his views and said that It
gives me great pleasure to be here today to address such an esteemed gathering at the
launch of the Community Led Local Governance Policy Launch Event. As we all know,
governance is a critical issue facing the entire country, particularly the Balochistan
province where the problem of governance is contributing to many socio-economic and
political problems and directly impacts the daily life of its ordinary citizens. In order to
ensure that the government is able to provide its citizens with the necessary services
and amenities, it is essential that the problems of governance are addressed.

The Local Government Act 2010 of Balochistan was an important step towards
improving local governance in the province. However, with the passage of time further
reforms were needed to improve the functioning of the system. The 2022 reforms
institutionalizing the engagement of community institutions in local governance under
the amended article 87, which spearheaded the CLLG Policy, are a milestone in
Balochistan that will ensure local government becomes more effective and responsive to
the needs of the people.. The Parliamentary Secretary, Mahjabeen Sheraan, Chief
Secretary, Balochistan Abdul Aziz Uqaili, Director Local Government and Focal Person
BRACE Gul Mohammad Mengal, UNDP head zufiquar Durrani, team leader DAI Peter
Portier and other personalities also addressed to the event. Shields were also distributed
in the local government department and officers of the relevant institutions.
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Launch of community-led LG Policy
for rural development of Balochistan
with EU technical support welcoming

QUETTA (PR): The launch of Community Led Local Governance policy for the rural
development of Balochistan with the technical assistance of the European Unionis very
welcome. The Department of Local Government Rural Development, DAI is grateful to
allthe institutions that contributed to the formulation of the policy.

Manager Rural Development European Union Pakistan Mr. ivan while sharing the
details of CLLG policy said that it is a remarkable achievement of BRACE Technical
Assistance. Establishing and implementing this policy is very important for the devel-
opment of rural areas of Balochistan.

He saidthat the House appreciated the cooperation and role of the local govern-
ment of Balochistan and its representatives and also concluded that the European
Union will support the local government of Balochistan and the CLLG policy in the
future development.

DAI Team Leader Mr. Peter Portier said that this policy which was created since
2017 with the hard work of BRACE Technical Assistance, Department of Local Gov-
ernment and all other stakeholders is now being handed over to the local government
of Balochistan. It is hoped that it will be fully implemented.

Balochistan will develop. The BRACE Technical Assistance Team appreciates
their efforts in working with the various departments and wishes them all the best for
their future endeavours. Senior Monitoring Evaluation Project Management Advisor
Muhammad Asim said on this occasion that the policy is a historic initiative in the
history of reforms in Balochistan.

Thispolicy is going to establish a structure and mechanism within the government
in Balochistan. The program has a strategic objective of empowering the local commu-
nity and aligning priorities with investment for the development and prosperity of the
region.
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QUETTA: Agroup photo of participants of a seml held in connection with
launching of Community Led Local Governance Policy

Community Led Local
Governance Policy”
officially launched

Independent Report
QUETTA. A step towards
development and prosper-
ity of Balochistan, Under
the Banner of Balochistan
Local Government and Ru-
ral Development Depart-
ment the “Community Led
Local Governance Policy”
has been officially launched
. On this occasion a grand
ceremony was organized in
Provincial capital Quetta.

This Policy shows the
commitment of the
Balochistan Government to
foster a more mclusive and
participatory approach to
local governance, one that
fully recognizes the needs
and builds on the strengths
of communities and citi-
zens. Secretary Local Gov-
emance Rural Development
Mr Dostain Jamaldini
launched the CLLG policy
through digital launching.

Honorable guest
Member provincial Assem-
bly and chairman standing
Committee local govern-
ment Qadir Nail expressed
his views and said that It

gives me great pleasure to
be here today to address
such anesteemed gathering
at the launch of the Com-
munity Led Local Gover-
nance Policy Launch Event.
As we allknow, governance
is a critical issue facing the
entire country, particularly
the Balochistan province
where the problem of gov-
ernance is contributing to
many socio-economic and
political problems and di-
rectly impacts the daily life
of its ordinary citizens. In
order to ensure thatthe gov-
ernment is able to provide
its citizens with the neces-
sary services and amenities,
it is essential that the prob-
lems of governance are ad-
dressed.

. The Local Govern-

ment Act 2010 of

Balochistan was an impor-
tant step towards improv-
ing local governance i the
province. However, with
the passage of time further
reforms were needed to im-
prove the functioning of the
system.
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This Policy shows the commitment of the Balochistan Government to foster
amore inclusive and participatory approach to local governance, one that
fully recognizes the needs and builds on the strengths of communities and
citizens.

Secretary Local Governance Rural Development Dostain Jamaldini launched
the CLLG policy through digital launching and presented the policy to
participants of the event. He said that we must remember that policies are
only effective if they are implemented and enforced effectively. We must
work together to ensure that this policy is implemented in a way that
achieves its intended outcomes and benefits all members of our society.

Secretary said that Policy implementation is crucial because it is the process
of turning policy goals and objectives into actions and outcomes. Without
proper implementation, policies can remain abstract ideas and not achieve
their intended results. Effective policy implementation is not only important
for achieving policy goals, but can also enhance accountability, ensuring
equity, promoting transparency, and building trust between the state and
the citizens. Overall, policy implementation is a critical component of the
policy-making process.

It is essential for achieving policy objectives, promoting accountability and
transparency, and building trust between the government and its citizens.

Through video link on the behalf of Government of Balochistan Chief
Secretary Abdul Aziz Uqaili said that “As we gather here today to launch the
innovative local governance policy, we are reminded of the critical role that
policies play in shaping our society and guiding our actions. Policies are the
foundation on which we build our institutions, as they provide a framework
for achieving our goals and aspirations.
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To Play Role In Preventing..
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day Physical Remand Of 13
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He said that with the launch of this new policy, Government of Balochistan is
embarking on a significant step forward in addressing the challenges and
opportunities that lie ahead of us. | am confident that this policy has been
designed with careful consideration of the needs and concerns of all
stakeholders especially the local communities, and reflects Government of
Balochistan's commitment to create a more just, equitable, and sustainable
place.

Guest Member Provincial Assembly and Chairman Standing Committee
Local Government Qadir Nail expressed his views and said that it gives me
great pleasure to be here today to address such an esteemed gathering at
the launch of the Community Led Local Governance Policy launch event.

As we all know, governance is a critical issue facing the entire country,
particularly the Balochistan province where the problem of governance is
contributing to many socio-economic and political problems and directly
impacts the daily life of its ordinary citizens. In order to ensure that the
government is able to provide its citizens with the necessary services and
amenities, it is essential that the problems of governance are addressed.

The Local Government Act 2010 of Balochistan was an important step
towards improving local governance in the province. However, with the
passage of time further reforms were needed to improve the functioning of
the system. The 2022 reforms institutionalizing the engagement of
community institutions in local governance under the amended article 87,
which spearheaded the CLLG Policy, are a milestone in Balochistan that will
ensure local government becomes more effective and responsive to the
needs of the people.

ALSO READ »

Shahid Khaqgan Stresses Abolishing NAB

The Parliamentary Secretary, Mahjabeen Sheraan, Director Local
Government and Focal Presson BRACE Gul Mohammad Mengal, UNDP head
zufiquar Durrani, team leader DAI Peter Portier and other personalities also
addressed to the event.

Shields were also distributed in the local government department and
officers of the relevant institutions
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A grand ceremony was organized in Provincial capital Quetta.

Secretary Local Governance Rural Development launched CLLG policy.
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Launch of community-led LG Policy
for ruraldevelopment of Balochistan
with EU technical support welcoming

QUETTA (PR): The
launch of Community Led
LLocal Governance policy
for the rural development
of Balochistan with the
technical assistance of the
European Union i1s very
welcome. The Department
of LLocal Government Ru-
ral Development, DAI is
grateful to all the institu-
tions that contributed to the
formulation of the policy.

Manager Rural Devel-
opment European Union
Pakistan Mr. ivan while
sharing the details of CLLLLG
policy said that it 1s a re-
markable achievement of
BRACE Technical Assis-
tance. Establishing and
implementing this policy 1s
very important for the de-
velopment of rural areas of
Balochistan.

He said that the
House appreciated the co-
operation and role of the
local
Balochistan and its repre-
sentatives and also con-
cluded that the European
Union will support the lo-

cal government of

Balochistan and the CLLG
policy in the future devel-
opment.

DAI Team IL.eader Mr.

government of

Peter Portier said that this
policy which was created
since 2017 with the hard
work of BRACE Technical
Assistance, Department of
I.ocal Government and all
other stakeholders is now
being handed owver to the
local government of
Balochistan. It is hoped that
it will be fully imple-
mented.

Balochistan will de-
velop. The BRACE Tech-
nical Assistance Team ap-
preciates their efforts 1n
working with the wvarious
departments and wishes
them all the best for their
future endeavours. Senior
Monitoring Ewvaluation
Project Management Advi-
sor Muhammad Asim said
on this occasion that the
policy i1s a historic mmitia-
tive in the history of re-
forms in Balochistan.

This policy 1s going
to establish a structure and
mechanism within the gov-
ernment in Balochistan.
The program has a strate-
gic objective of empower-
ing the local community
and aligning priorities with
investment for the develop-
ment and prosperity of the
region.
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Daily Azadi News, 09 June 2023,

"GoB CLLG launch Event "

This?l Bl dke presents in Urdu the contents of the English/Urdu Press release that was issued by the

BRACE TA project.
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Daily 92 News, 09 June 2023,
"GoB CLLG launch Event "
This?l Bl dke presents in Urdu the contents of the English/Urdu Press release that was issued by the

BRACE TA project.
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Express News, 09 June 2023,
"GoB CLLG launch Event "

This?l Bl dke presents in Urdu the contents of the English/Urdu Press release that was issued by the
BRACE TA project.
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Daily Jang News, 09 June 2023,

"GoB CLLG launch Event "
This? @ dke presents in Urdu the contents of the English/Urdu Press release that was issued by the
BRACE TA project.
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Daily Jang News, 09 June 2023,

"GoB CLLG launch Event "

This?l Bl dke presents in Urdu the contents of the English/Urdu Press release that was issued by the
BRACE TA project.
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Daily BAAKHABAR News, 08 June 2023,

"GoB CLLG launch Event "
This? @ dke presents in Urdu the contents of the English/Urdu Press release that was issued by the
BRACE TA project.
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Annex 8: Picture Gallery of CLLG policy Launch Event

OVEANMENT OF BALOCHISTAN

COMMUNITY
W LED

LOCAL
GOVERNANCE

08.06.2023 Recitation of Holy Quran Verses CLLG Policy
Launch Event

08.06.2023 Digital launch of CLLG Policy by Secretary
LGRDD

- B CoMMUNITY
Locat LED

N cover g MV, Eooa
Ml sTa™ ' “gav,

o0 ANCE
o | G ERN 2

08.06.2023 Director (P&F) Focal Person BRACE TA
Presenting Background of CLLG Policy

08.06.2023 Cheif Secretary Balochistan Virtually Shared his

views on CLLG Policy




LOCAL
GOVERNANCE

08.06.2023 CLLG Policy Launch Event Panel Discussion

3 coMMUNITY
! h LED

* 3 COMMUNITY
LED
LOCAL

GOVERNANCE
\/

08.06.2023 Chair Standing Committee Reforms Shared his
views on CLLG Policy Launch

08.06.2023 Team leader BRACE TA Concluding Remarks
on CLLG Policy
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COMMUNITY
LED

LOCAL
CO\/EQNANCVE

“ LOCAL

GOVERNANCE

Govg R
RNlif:ln OF BAL(}CH}SYAN

COmm

Policy Launch Event

08.06.2023 Head of Office UNDP Quetta Addressing CLLG

08.06.2023 Parliamentary Secretary of WDD Addressing
CLLG Policy Launch Event

his views on CLLG Policy

08.06.2023 Mr. Ivan Programme Manager EUD Virtually Shared

08.06.2023 CLLG Policy Launch Event Participants




\ ]\l

Chair Standing Committee presents a shield to Secretary of
LGRDD in recognition of their exceptional contributions

Chair Standing Committee presents a shield to Dir (P&F)
LGRDD in recognition of their contributions in CLLG Policy

08.06.2023 Parliamentary Secretary of WDD presenting a
Memento to TL BRACE TA

08.06.2023 Group Photo of Participants CLLG Launch Event
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* ¥ & "This Publication was produced with the financial
: * support of the European Union. Its contents are the
* L k .
it + sole responsibility of BRACE Technical Assistance for

Balochistan Community Led Development Policy
Framework Project - DAI and do not necessarily

EUROPEAN UNION reflect the views of the European Union.”
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